
 
 
 
 

 

Shrewsbury ASC 
 Discipline Policy and Procedure 

 
The aim of discipline within SASC is to achieve a safe, well ordered environment in which quality 
teaching and training can take place.  To achieve this aim, sessions must be well-managed and 
swimmers well behaved. 
 
The policy is based on the following principles.  All members of SASC have: 
 

 The right to expect respect from others 

 A responsibility to respect others 

 The right to train and compete in a safe non-threatening environment  

 A responsibility not to disrupt the training of others 

 A responsibility for the safety and well-being of self and others. 
 
By following these principles, swimmers will learn to accept responsibility for their actions and the 
difference between acceptable and unacceptable behaviour. 
 
Some swimmers will experience discipline difficulties at some point in their training with SASC. In order 
to ensure consistency of approach to discipline, the code of conduct is made available to all swimmers 
and their parents. It is a matter of policy that swimmers who do not follow the code of conduct must 
be corrected and, if necessary, sanctions applied. 
 
Coaches are responsible for the management of swimmers’ behaviour within the training sessions. They 
are ably assisted by coach volunteers and chaperones. 
 
Incidents which will require further intervention include, but are not limited to: 
 
Persistent disruption of swimming session(s) 
Physical aggression towards another person  
Persistent verbal abuse (including swearing) towards another person  
Putting at risk their own or another’s safety 
Involvement in substance abuse 
Possession and/or use of an offensive weapon 
Stealing 
An act of vandalism 
 
Involvement in one or more of the above incidents can lead to a fixed term exclusion from training or 
permanent exclusion from the club. 
 
In the event of serious misconduct leading to a fixed term exclusion from training, on re-admittance the 
SASC Committee would place a swimmer on one of three disciplinary levels. Any subsequent exclusions 
within the season would result in the swimmer moving up through disciplinary levels. The club reserves 
the right to withdraw any swimmer on a disciplinary level from attending any gala (on the club’s behalf), 
overnight stay or swim camp. 



 
The following provides guidance on the three disciplinary levels: 
 
Level 1: Blue card  
 
Responsible coach in consultation with other responsible person(s) (volunteer, helper, chaperone), 
decides an incident is serious enough to warrant a fixed term exclusion from swimming.  
 
The swimmer and the parents are informed of the fixed term exclusion and a blue card issued.  
 
The swimmer is allowed to return to the sessions after the fixed term exclusion and a meeting with 
parents and a responsible coach. 
 
Level 2: Yellow card 
 
Responsible coach in consultation with other responsible person(s) (volunteer, helper, chaperone), 
decides an incident is serious enough to warrant a fixed term exclusion from swimming or that this is 
the second incident within a season. 
 
 The swimmer and the parents are informed of the fixed term exclusion and a yellow card issued.  
 
The committee is made aware of the incident through a written report.  
 
The swimmer is allowed to return to the sessions after the fixed term exclusion and a meeting with 
parents and responsible coach. 
 
 An action plan is completed to support the swimmer back into training and is monitored by the 
coaches.             
 
Level 3: Red card 
 
Responsible coach in consultation with other responsible person(s) (volunteer, helper, chaperone), 
decides an incident is serious enough to warrant a fixed term exclusion from swimming or that this is 
the third incident within a season.  
 
The swimmer and the parents are informed of the fixed term exclusion and a red card issued.  
 
The committee are made aware of the incident through a written report.  
 
Swimmer is allowed to return to the session after the fixed term exclusion and a meeting with parents, 
the responsible coach and the committee.  
 
An action plan is completed to support the swimmer back into training and is monitored by the coaches 
and the committee. 
 
Swimmers who are on a disciplinary Level and show consistent and sustained improvement may be 
moved down a Level or removed from the disciplinary list altogether. 
 
A swimmer who has reached Level three (red card) may be permanently excluded from training at SASC. 
A swimmer may be permanently excluded at any stage if their behaviour or actions present a danger 
or threat to themselves, others or contravene the Code of Conduct in a very serious way. 



 
At all stages the swimmer can appeal against the above processes and will be entitled to representation 
which would usually be a parent or guardian. However, they can also request assistance, or the 
presence of, the Club’s Welfare Officer.  
 
It should be noted that if there is an appeal, the swimmer will not be allowed back into the training 
sessions without the agreement of the responsible coach (unless the decision is overturned by the 
committee). In addition, no refunds will be made for lost sessions (even if the suspension is overturned). 
 
If a parent of a child going through this discipline process is a committee member, then he/she will not 
be part of the committee discussions during this process. 
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